Office of Community Partnerships, Education & Business Access
Family and Community Involvement Advisory Committee (FCIAC)
PTHSBAB Conference Room 559
Meeting ID: 817 3255 4079
Passcode: FCIAC2526
AGENDA

Monday, November 17, 2025
9:30a.m.-11:30a.m.

9:30a.m. Welcome and Introductions Carolyn Nelson-Goedert

9:40 a.m.  Approval of 10/20/25 minutes Carolyn Nelson-Goedert

9:50 a.m. Presentations

e  Fiscal Viability Ron Steiger
Chief Financial Officer, Financial Services

e Student Enrollment Dr. Verena Cabrera
Enterprise Development Officer, Financial Services

10:50 a.m. Reports
e Region Updates and Announcements

e Standing Committee Reports: DAC Title | Administration, Superintendent’s Panel for Exceptional
Student Education, PTA, FCIAC Parent Budget Subcommittee, Citizens’ Coalition

e Legislative Updates

e Community Announcements

11:20 a.m. New Business
Proposed FCIAC Bylaws update:
Name Changes:
o “Office of Community Engagement” to “Office of Community Partnerships, Education and Business
Access”

o  “Diversity, Equity, and Excellence Advisory Committee” to “Educational Opportunity and Access
Advisory Committee”

District and School Budget Priorities Parent Subcommittee
e  “Members of the subcommittee may serve unlimited years, however, may only serve two years as
chair” to “Members of the subcommittee may serve unlimited years, however, may only serve two
consecutive years as chair”.
See attached complete bylaws with proposed edits.

11:30 a.m. Adjournment
Future Meeting Dates:

Monday, January 12, 2026 Monday, March 16, 2026 Monday, May 18, 2026
Monday, February 09, 2026 Monday, April 20, 2026



